2008 promises to be a particularly exciting year in the
revitalization of Downtown Toms River. It takes dec-
ades of large and small negative actions to cause the de-
cline of adowntown. It then takes years to reverse the
decline through steady work, rebuilding physical and
community infrastructure, and changing how people
think about their downtown.

Downtown Toms River continues to grow as a walkable
center for residents, employees, and guests.

As Downtown Toms River (the Toms River Business
Improvement District) enters the second half of its fifth
year, significant preparatory work has been done. A
master plan isin place. Ordinancesin response to our
master plan are mostly in place. The redevelopment
study for the areato the southwest of Main and Water
Streets has been completed, leading towards the ultimate
redevelopment of amajor portion of Downtown. Tre-
mendous focus has been placed on improving the pe-
destrian environment. New construction and renova-
tion is underway, including the anticipated 2008 ground-
breaking for the 65,000 square-foot River Watch mixed-
use project. At the same time, each of Downtown Toms
Rivers program areas has been building its foundations
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and maturing in its offerings.

Oneindication of the good stewardship of Down-
town and the assessment investment Downtown com-
mercial properties contribute is the percentage of the
Business | mprovement’s Digtrict’s budget that is gener-
ated from Township sources (assessment and Township
grants) versus non-Township sources. While the budget
has grown from $300,846 in 2004 to $411,700 in the
2008 budget, the percentage of the budget generated
from non-Township sources will have grown to 45.3
percent in 2008 from 14.2 percent in 2004.

Following is an overview of the requested budget for
2008.

Area Maintenance $25,000.00

Maintenance in Downtown over and above the level
that can be expected from the Township is carried out
utilizing an employee that is shared with the Township
approximately half of each weekday.

Economic Restructuring $36,600.00

The Economic Restructuring Committee has been
partnering with the Marketing and Promotions Commit-
tee to focus on business opportunity Downtown. A
more focused approach to that will be undertaken in
2008, working with the Realtors to target specific poten-
tial tenants for particular properties that are available. A
program to provide additional informational signsfor
available properties has been undertaken. 1n 2007
$15,000 in grants were awarded for improvement of
facades and that program will be continued in 2008.

Cultural Committee $ 16,000

The Cultural Committeeis deeply involved in the
cultural community Downtown. It works to increase
awareness of the many wonderful cultural resources
Downtown by building partnerships between various
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resources and assisting them with promotion. This pas
year the committee provided grants to Downtown cul-

tural entityies to enable them to have more public expor

sure which in turn will result in greater public support.
That program will be continued for 2008. To encourage
the visual arts, artist involvement Downtown, and the
development of more art galleries, we have been very
supportive of the TRACx8L artists cooperetive. We

have provided them gallery space in our office building
until they are in a position to rent their own space. The
Cultural Committee is also expanding the cultural offer-
ings Downtown by returning concerts to Huddy Park.
We have committed to producing a concert in June, Jul
and August. We have partnered with the Music Acad-
emy, located Downtown, to produce those concerts.
The Cultural Committee also produces the annual
Township Christmas tree lighting Downtown and will
continue to improve on that community event.

Organization Committee $6,000

The Organization Committee is responsible for the
operation of the Downtown Toms River (Toms River
Business Improvement District) organization. This in-
cludes volunteer recruitment and care, stakeholder con
munications, and relationships within the organization.
The committee will continue its volunteer recruitment
and appreciation events, business networking events,
conduct of the annual membership meeting, and
“Currents” fax newdetter to Downtown businesses. It is
in the process of completing a welcome package to as-
sist business newly locating Downtown with getting suc+
cessfully settled.

Marketing and Promotions

The Marketing and Promotions Committee commu-
nicates the exciting future for, and present of, Down-
town Toms River through many communication chan-
nels. It is also responsible for the majority of Down-
town’s events. The committee has set three primary
strategies for 2008:
keep Downtown Toms River in the consciousness
of potential customers and businesses
develop greater “ownership” on the part of people
who live and work in Downtown
continue to enhance D owntown’simage.

Considerable attention continues to be given to the
many events that bring people Downtown, exposing the
public to the business district while providing businesse
the opportunity to develop relationships that convert
visitors to customers. This includes coordinating with
other organizations to optimize the benefits of their
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events for Downtown. Examples of this include our
creating and distributing promotional literature for

Toms River High School South and Monsignor Dono-
van High School’s grest musicdls, tied in with arestau-

rant promotion, and coordinating our Pizza, Pasta, Pas-
try festivd with the Ocean County Library’s Book Fest.

M&A- Events  $92,000.00

Downtown
Toms River’s
events continue to
evolve and grow.
We are pleased in
the further devel-
opment of our
street festivals and
the farmers mar-
ket that will be
enhanced through
the addition of
Events on Loca-
tion to our event
production team
led by Allen Con-
sulting. This new
partnership will
retain the strong
sponsorship, sales,
and promotion
that has been enabling the events to grow while bringing
a new energy to the creative side of producing the
events. We particularly look forward to substantial re-
design of our July New Jersey Ice Cream Festival and
major growth of our September Pizza, Pasta, Pastry
event. We anticipate continued growth in the popularity
of our weekly farmers market that runs from riiche
to late October.

M&A-Marketing and Promotions $ 67,520.00

Much of the execution of our marketing and promo-
tion strategies is carried out through this area. Particular
attention will be given this year to encouraging residents
within Downtown Toms River to utilize its business,
entertainment, and recreational offerings more fre-
quently and to promote Downtown professionals. A
Downtown employee appreciation day will be instituted
in 2008.The popular annual Christmas decorating con-
test will be continued.

M&A-Advertising $16,080.00

This area includes promotional literature, paid adver-
tising, publicity, our email newsletter, and the



