2008 promises to be a particularly exciting year in the
revitalization of Downtown Toms River. It takes dec-
ades of large and small negative actions to cause the de-
cline of adowntown. It then takes years to reverse the
decline through steady work, rebuilding physical and
community infrastructure, and changing how people
think about their downtown.

Downtown Toms River continues to grow as a walkable
center for residents, employees, and guests.

As Downtown Toms River (the Toms River Business
Improvement District) enters the second half of its fifth
year, significant preparatory work has been done. A
master plan isin place. Ordinancesin response to our
master plan are mostly in place. The redevelopment
study for the areato the southwest of Main and Water
Streets has been completed, leading towards the ultimate
redevelopment of amajor portion of Downtown. Tre-
mendous focus has been placed on improving the pe-
destrian environment. New construction and renova-
tion is underway, including the anticipated 2008 ground-
breaking for the 65,000 square-foot River Watch mixed-
use project. At the same time, each of Downtown Toms
Rivers program areas has been building its foundations
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and maturing in its offerings.

Oneindication of the good stewardship of Down-
town and the assessment investment Downtown com-
mercial properties contribute is the percentage of the
Business | mprovement’s Digtrict’s budget that is gener-
ated from Township sources (assessment and Township
grants) versus non-Township sources. While the budget
has grown from $300,846 in 2004 to $411,700 in the
2008 budget, the percentage of the budget generated
from non-Township sources will have grown to 45.3
percent in 2008 from 14.2 percent in 2004.

Following is an overview of the requested budget for
2008.

Area Maintenance $25,000.00

Maintenance in Downtown over and above the level
that can be expected from the Township is carried out
utilizing an employee that is shared with the Township
approximately half of each weekday.

Economic Restructuring $36,600.00

The Economic Restructuring Committee has been
partnering with the Marketing and Promotions Commit-
tee to focus on business opportunity Downtown. A
more focused approach to that will be undertaken in
2008, working with the Realtors to target specific poten-
tial tenants for particular properties that are available. A
program to provide additional informational signsfor
available properties has been undertaken. 1n 2007
$15,000 in grants were awarded for improvement of
facades and that program will be continued in 2008.

Cultural Committee $ 16,000

The Cultural Committeeis deeply involved in the
cultural community Downtown. It works to increase
awareness of the many wonderful cultural resources
Downtown by building partnerships between various
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resources and assisting them with promotion. This past
year the committee provided grants to Downtown cul-
tura entityies to enable them to have more public expo-
sure which in turn will result in greater public support.
That program will be continued for 2008. To encourage
the visual arts, artist involvement Downtown, and the
development of more art galleries, we have been very
supportive of the TRACx8L artists cooperetive. We
have provided them gallery space in our office building
until they are in a position to rent their own space. The
Cultural Committee is also expanding the cultural offer-
ings Downtown by returning concerts to Huddy Park.
We have committed to producing a concert in June, July,
and August. We have partnered with the Music Acad-
emy, located Downtown, to produce those concerts.
The Cultural Committee also produces the annual
Township Christmas tree lighting Downtown and will
continue to improve on that community event.

Organization Committee $6,000

The Organization Committeeis responsible for the
operation of the Downtown Toms River (Toms River
Business Improvement District) organization. Thisin-
cludes volunteer recruitment and care, stakeholder com-
munications, and relationships within the organization.
The committee will continue its volunteer recruitment
and appreciation events, business networking events,
conduct of the annual membership meeting, and
“Currents” fax newdetter to Downtown businesses. It is
in the process of completing a welcome package to as-
sist business newly locating Downtown with getting suc-
cessfully settled.

Marketing and Promotions

The Marketing and Promotions Committee commu-
nicates the exciting future for, and present of, Down-
town Toms River through many communication chan-
nels. It isalso responsible for the majority of Down-
town’s events. The committee has set three primary
strategies for 2008:

e keep Downtown Toms River in the consciousness
of potential customers and businesses

e deveop greater “ownership” on the part of people
who live and work in Downtown

e continue to enhance D owntown’s image.

Considerable attention continues to be given to the
many events that bring people Downtown, exposing the
public to the business district while providing businesses
the opportunity to develop relationships that convert
visitorsto customers. This includes coordinating with
other organizations to optimize the benefits of their

events for Downtown. Examples of thisinclude our
creating and distributing promotional literature for
Toms River High School South and Monsignor Dono-
van High School’s grest musicdls, tied in with arestau-
rant promotion, and coordinating our Pizza, Pasta, Pas-
try festivd with the Ocean County Library’s Book Fest.

M&A- Events  $92,000.00

Downtown
Toms River’s
events continue to
evolve and grow.
We are pleased in
the further devel-
opment of our
street festivals and
the farmers mar-
ket that will be
enhanced through
the addition of
Events on Loca-
tion to our event
production team
led by Allen Con-
sulting. This new
partnership will
retain the strong
sponsorship, sales,

and promation
that has been enabling the events to grow while bringing
anew energy to the creative side of producing the
events. We particularly look forward to substantial re-
design of our July New Jersey Ice Cream Festival and
major growth of our September Pizza, Pasta, Pastry
event. We anticipate continued growth in the popul arity
of our weekly farmers market that runs from mid-June
to late October.

M&A-Marketing and Promotions $ 67,520.00

Much of the execution of our marketing and promo-
tion strategies is carried out through this area. Particular
attention will be given this year to encouraging residents
within Downtown Toms River to utilize its business,
entertainment, and recreationa offerings more fre-
guently and to promote Downtown professionals. A
Downtown employee appreciation day will be instituted
in 2008.The popular annual Christmas decorating con-
test will be continued.

M&A-Advertising $16,080.00

This areaincludes promotional literature, paid adver-
tising, publicity, our email newdletter, and the



Toms River Business Improvement District 2008 Budget

Revenues

Tax Assessments

Grants and Other Sources
Events @

Miscellaneous

Total Revenues

From Reserves

Expenses

Programs
Area Maintenance
Economic Restructuring @
Cultural Committee @
Organization Committee ©
Marketing and Promotions

Events @

Marketing & Promotions “
Advertising
Holiday Decorations
Streetscape
Administration
Compensation
Printing
Professional Fees
Rent
Insurance
Utilities
Telephone
Travel
Office Expense
Postage & Shipping
Total Expense

Operating Income

2008 Budget

2007 Actual®

2006 Actual®

$225,000.00  $225,000.00 $225,000.00
$ 20,000.00 $ 2,000.00 $ 20,800.00
$127,000.00  $127,000.00 $ 95,226.31
$ 7,982.90
$372,000.00  $354,000.00 $349,009.21
$ 39,700.00
$411,700.00  $354,000.00 $349,009.21
$ 25,000.00 $ 25,200.00 $ 25,880.64
$ 36,600.00 $ 30,000.00 $ 33,866.80
$ 16,000.00 $ 8,000.00 $ 9,320.29
$ 6,000.00 $ 3,100.00 $ 2,726.91
$ 92,000.00 $ 90,130.00 $ 78,453.98
$ 67,520.00 $ 41,570.00 $ 37,657.54
$ 16,080.00 $ 13,530.00 $ 14,194.45
$ 12,300.00 $ 2,600.00 $ 7,830.56
$ 28,700.00 $ 8,400.00 $ 5,220.38
$ 59,000.00 $ 57,430.00 $ 61,600.00
$ 500.00 $ 400.00 $ 749.69
$ 4,500.00 $ 4,500.00 $ 6,050.00
$ 24,000.00 $ 24,000.00 $ 24,000.00
$ 250000 $ 2,100.00 $ 2,000.00
$ 4,800.00 $ 4,800.00 $ 4,942.00
$ 3,200.00 $ 3,200.00 $ 3,294.67
$ 2,000.00 $ 4,000.00 $ 1,112.54
$ 10,500.00 $ 14,300.00 $ 10,450.20
$ 500.00 $ 400.00 $ 746.69
$411,700.00  $347,660.00 $330,000.33
$ 6,340.00 $ 29,359.08

NOTES:

)

@
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The “actual” figures for calendar year 2007
are un-audited as the corporation’s fiscal year
is July 1 to June 30 and this is a calendar year
presentation. An audit is conducted annually
on the fiscal year accounting. The calendar
year actual figures are based on the audited
figures for fiscal 2006 and the un-audited,
projected, figures for the second half of calen-
dar year 2007, which will be included in the
fiscal year 2008 audit.

Economic Restructuring includes development
of the District Master and Redevelopment
Plans, new business recruitment, and other
activities, plus staff compensation for working
on those projects.

Event income and expense, marketing and
promotions expense, and advertising expense
need to be considered together as these items
are managed in a tightly integrated way, often
overlapping or sharing resources and efforts.



Downtown TomsRiver is transmonl ng from devel oping
most of its literature in-house to contracting out major
pieces to creative agencies. Keeping literature develop-
ment in-house has enabled the efficient use of financial
resources to develop other program areas. That work
has matured the marketing position of Downtown to
where it is now appropriate to create more sophisticated
literature and expand its distribution. Thiswill include
printing the first full-color brochure for Downtown
Toms River promoting both Downtown and its events.

While considerable news media coverage is generated
from the Downtown Toms River office for Downtown,
the publicity element of promotion is being enhanced
through retaining a publicist to develop and place one
feature story about Downtown per month. A Down-
town Toms River e-mail newsletter was begun in 2007
with subscriptions to that free newsletter increasing by
nearly 10 percent per month. With a broader subscrip-
tion base, the uses to which the newsdl etter will be put
will beincreased. Our web site will have experienced
approximately 2,700,000 hits and nearly 100,000 unique
visitsin 2007. Further web site enhancements are
planned for 2008 in order to continue its growth as a
marketing and information tool for Downtown.

Holiday Decorations $12,300.00

Our Design Committee will continue its multi-year
strategy of adding eye-level Christmas décor throughout
Downtown.

Streetscape $28,700.00

The Design Committeg’s work on streetscape is
probably the one that demonstrates how important do-
ing the foundationa work first isto bringing about sus-
tainable improvement. The completion of a master
plan, the design plan based on the master plan, and pe-
destrian environment studies and recommendations has
enabled the Design Committee to begin implementing
some exciting projects downtown. Welcome and way-
faring signs are being placed throughout Downtown as
part of amulti-year project. New benches and trash
receptacles are being tested for their durability and ap-
propriateness. Once testing is completed, a multiyear
purchase and installation of those will begin. The com-
mittee will also be deeply involved in our lead in partner-
ing with other agencies downtown to improve the pe-

destrian and overall environment. We are particularly
proud of the partnership with the county in bringing
about the new gateway scheme for the traffic idand at
Highland Parkway and West Water Street. Huddy Walk,
the walkway from Washington Street to Water Street,
along the Library and Horner Street, is our next project

targeted for partnership.

Administration $111,500.00

Two of the hallmarks of business improvement dis-
tricts are planning and management. Downtowns de-
cline for want of a plan and the day-to-day oversight of
initiatives to improve the business environment. This
budget area covers general administrative expense such
asrent and utilities for the Downtown office. It also
covers staff compensation that is not specificaly allo-

cated to program areas.

Mr. Alan W. Avery, Jr.,
Administrator
County of Ocean

Hon. Paul C. Brush, Mayor
Township of Dover

Mr. John Brown
Residential Director

Mr. Frank P. Capone
Capone’s Restaurant

Ms. Cynthia Smith
Ocean County Cultural and
Heritage Commission

Dr. Chester Chianese, DDS

Ms. Louise Cole
The Heritage Group of North
America

Mr. Joseph Coronato, Esq.
Mulvaney, Coronato and
Brady

Hon. Michael Fiure,
Councilman
Township of Dover

Toms River Business Development Corporation
Board of Directors

Mr. Lou Gallipoli
Galliopli & Gallipoli, PC, CPAs

Mr. John Glace
TR Branch, Ocean County
Library

Mr. Glenn Harris
Harris dothing

Ms. Karen Hassel
Lester Glenn Auto Group

Ms. JoAnn Juralewicz
Simply Skin Day Spa

Mr. Stephan Leone, Esq.
The Law Center

Mr. Gary Lotano
Lotano Development, Inc.

Ms. Pam Piner
Dover Township Parking
Authority

Mr. Richard Purpuri
Purpuri Shoes

Mr. Robert C. Shea
R.C. Shea & Associates
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218 Main Street, Toms River, NJ 08753
info@downtowntomsriver.com

732-341-8738
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