2008 Budget

Downtown Toms River (the Toms River Bu

siness Improvement District)

managed by the 1 OMS River Business Development Corporation

2008 promises to be a particularly exciting year in the
revitalization of Downtown Toms River. It takes dec-
ades of large and small negative actions to cause the d¢
cline of a downtown. It then takes years to reverse the
decline through steady work, rebuilding physical and
community infrastructure, and changing how people
think about their downtown.

Downtown Toms River continues to grow as a walkable
center for residents, employees, and guests.

As Downtown Toms River (the Toms River Busines
Improvement District) enters the second half of its fifth
year, significant preparatory work has been done. A
master plan is in place. Ordinances in response to our
master plan are mostly in place. The redevelopment
study for the area to the southwest of Main and Water
Streets has been completed, leading towards the ultima
redevelopment of a major portion of Downtown. Tre-
mendous focus has been placed on improving the pe-
destrian environment. New construction and renova-
tion is underway, including the anticipated 2008 ground+
breaking for the 65,000 squai@ot River Watch mixed
use project. At the same time, each of Downtown Tom
Rivers program areas has been building its foundations
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and maturing in its offerings.
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One indication of the good stewardship of Down-
town and the assessment investment Downtown com-
mercial properties contribute is the percentage of the
Business | mprovement’s Digtrict’s budget that is gener-
ated from Township sources (assessment and Township
grants) versus nemownship sources. While the budget
has grown from $00,846in 2004 to $411,700 in the
2008 budget, the percentage of the budget generated
from nonTownship sources will have grown to 45.3
percent in 2008 from 14.2 percent in 2004.

Following is an overview of the requested budget for
2008.

Area Maintenance $25,000.00

Maintenance in Downtown over and above the level
that can be expected from the Township is carried out
utilizing an employee that is shared with the Township
approximately half of each weekday.

Economic Restructuring $36,600.00

The Economic Restructuring Committee has been
partnering with the Marketing and Promotions Commit-
tee to focus on business opportunity Downtown. A
more focused approach to that will be undertaken in
2008, working with the Realtors to target specific poten-
tial tenants for particular properties that are available. A
program to provide additional informational signs for
available properties has been undertaken. In 2007
t€$15,000 in grants were awarded for improvement of

facades and that program will be continued in 2008.

Cultural Committee $ 16,000

The Cultural Committee is deeply involved in the
cultural community Downtown. It works to increase
awareness of the many wonderful cultural resources
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Mission Statement

Downtown by building partnerships between various

The Toms River Business Improvement District (BID) is afoofprofit organization specially designated to promote and imple-
ment the economic revitalization of the Downtown Toms River business district; preserve its cultural, historic, tourist and civi
interests, and to mobilize available public and private resources to achieve these objectives while improving busindss profitabi

ity and enhancing commercial property values. The BID wor
make the area more attractive to residents, downtown emplo

ks together with municipal, county, state and federal agencies to
yers and their employees, shoppers and visitors.



